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Executive summary 

This deliverable is based on extensive fieldwork conducted with activists in seven countries 

(Belgium, Hungary, Italy, Poland, Spain, Sweden, United Kingdom) as well as on the EU level. 

It includes two parts: a report summarising and further theorising findings from fieldwork 

reports and an online interactive ‘library’ of selected feminist practices found in each of the 

countries. 

The report is divided into several sections and opens with the description of a general feeling 

of disillusionment with liberal democracy that was shared by many interviewed activists 

across all analysed country cases. The report brings in examples illustrating voiced criticisms 

and explains the different strategies that activists use in their (dis)engagements with state 

institutions to carve out space for better democratic practices. Further, the report discusses 

how values embodied in activist practices contest and challenge some of the problematic 

legacies underpinning contemporary liberal democracies. Finally in the last and richest 

section, the report discusses prefigurative politics that activists engage in across Europe. 

Examples provided in this report explain how through their practices new feminist futures are 

imagined – ones that rely on creating spaces for radical care and knowledge sharing and rely 

on notions of solidarity and intersectional coalitions. 

The report is complemented by an interactive map available on the CCINLDE website 

featuring selected democratic practices from our case study sites. This material is also 

included in the Annex to this report. 

 

 

List of acronyms/abbreviations 

Abbreviation Explanation 

EU European Union 

NGO Non-Governmental Organisation 

LGBTQIA+ Lesbian, Gay, Bisexual, Trans, Queer, Intersex, Asexual and others 

TERF Trans-Exclusionary Radical Feminist 

  

https://ccindle.org/
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1 Introduction 

This report explores feminist activists' experiments with democracy across eight research 

sites: Belgium, Hungary, Italy, Poland, Spain, Sweden, the United Kingdom, and the EU level. 

It draws on in-depth semi-structured interviews with 15-20 activists in each context, 

complemented by focus group discussions, asking activists: 

• How do they conceptualize the current crisis of democracy in their particular context? 

• What do they identify as the main threats, stakes, challenges, and risks to their lives 

and livelihoods, and how does this inform their activism? 

• What are they doing in response to these crises? How are they working to defend, 

promote, and expand democracy through practices of inclusion, participation, equality, 

and accountability? 

• What would they wish to do but cannot, given contextual constraints, resource 

limitations, or other barriers? 

• How do they envision a feminist future for Europe? 

As this report will show, activists express profound skepticism about representative 

democracy's capacity to defend and protect their rights—particularly bodily autonomy, 

reproductive rights, trans rights, and the rights of racial minorities and migrants. Yet their 

disillusionment with electoral politics and dominant democratic institutions does not translate 

into disengagement. Instead, activists are actively practicing alternative forms of popular 

democracy and prefigurative politics to defend their rights and interests.  

This report should serve as a warning. Feminist activists' discontent with liberal democracy 

mirrors broader patterns of institutional distrust across society. They experience political 

processes and institutions as ineffective or actively hostile. But rather than withdrawing, they 

are building something else: participatory democratic practices outside formal institutional 

bounds. Through community building, solidarity work, and political education, they create 

spaces not only for survival and resistance, but for social and political transformation.  

 

Methods 

Through qualitative data collection, the project team explored how feminist actors’ ideas and 

practices in social movements prefigure new democratic futures and how they influence civic 

discourse and practices to build an inclusive and intersectional democracy for all. The goal of 

the fieldwork was to recruit and interview ‘feminist’ activists and examine how they think about 

and put into practice ‘democratic futures’. In total, the project team conducted 145 interviews 

and 18 focus groups Each undertook the following work:  

• 15-20 semi-structured, one to one interviews with individual activists 

• 3-5 focus groups with activists (approx. 5-7 people per group) 
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To ensure a diverse sample of feminist actors in terms of race, ethnicity, legal status, gender, 

sexuality, age, class and disability, researchers recruited participants from different contexts, 

especially those that are not explicitly focused on women, gender and feminism. The sample 

included formal and informal leaders of networks and movements as well as rank and file 

activists. All participants are aged 18 or older. 

 

2 Disillusionment with liberal democracy 

Across Europe, feminist activists are reimagining democracy in the face of what has been 

termed a “polycrisis”—the overlapping crises of climate change, economic instability, political 

disillusionment, and deepening social inequalities. These converging emergencies have 

exposed the limits of liberal democratic systems, revealing a growing gap between 

institutional politics and the lived realities of those most affected by systemic oppression. 

The feminist activists we interviewed across Europe express widespread scepticism toward 

formal politics. Their criticism is not just about inefficiency or corruption; it is more 

foundational—a deep disillusionment with representative democracy itself. In Poland, for 

instance, activists voiced frustration at the narrow confines of political participation, which is 

often reduced to casting a vote every few years. This model, many argue, fails to 

accommodate the urgency or complexity of today’s crises. In Spain, activists point to 

democracy’s entanglement with capitalism, and its complicity in reproducing racism, 

misogyny, and LGBTQ-phobia. For some, Spain’s border policies—which they describe as 

"border necropolitics1"—prompt a fundamental question: can a state that lets migrants die at 

its borders still be called a democracy? Here, institutional feminism, once seen as a path to 

progress, is now perceived by some as a barrier—too aligned with the political mainstream to 

challenge structural inequality or effectively counter the far right. In Sweden, activists 

describe democracy as an “empty signifier”— devoid of transformative substance. Similarly, 

in Belgium, there is a growing belief that laws alone will not bring meaningful change, leading 

many to disengage from institutional politics entirely. Preliminary analysis of data2 collected 

in Scotland illustrate similar sentiments among activists, voicing their discontents with the 

usefulness of democracy, as it looks like today, as a vehicle for social change and progress, 

especially citing the ‘two-party’ system prevalent in Westminster and the normalisation of 

right-wing rhetoric in the incumbent Labour government as reasons. Yet this disengagement 

is not synonymous with apathy. Rather, it marks a shift toward creating alternative, 

participatory forms of democracy outside the bounds of formal institutions. Feminist activists 

are not abandoning democracy, but radically reimagining its core tenets. They reject the rigid 

formalism of liberal representative systems in favour of decentralized, dialogic, and horizontal 

 

1 Referring to Achille Mbembe (2020). Migration scholars use the concept of border necropolitics that activists 
refer to here (Lopes Heimer 2023; Motte 2024). 
 
2 Data analysis in the UK could only start in Spring 2025 and we have chosen not to let this delay our analysis 
here. 
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structures. At the EU level, many of the interviewed activists view democracy as a vital 

battleground. They see democratic values as essential tools in countering the rise of far-right, 

anti-gender movements. For them, the project of democracy is not abandoned, but 

reclaimed—infused with feminist principles and practices that aim to make it truly inclusive. 

In Spain and Sweden, some collectives use consensus-based decision-making, refusing the 

binary logic of majority rule. In Poland, many feminist organisations operate without traditional 

hierarchies, framing activism as a shared political responsibility rooted in community, 

dialogue, and care. This form of politics is less about speaking on behalf of others and more 

about building collective power from the ground up. 

Protests and occupations of public spaces serve not just as acts of resistance, but as 

laboratories for democratic experimentation, where horizontal decision-making, inclusion, and 

mutual care are practiced in real time. In Poland, widespread anger over social and political 

conditions—especially in response to reproductive injustice and humanitarian crises, such as 

the situation at the Belarusian border—has pushed feminists toward civil disobedience and 

community-based care practices. These responses are grounded in solidarity, not only as 

resistance but as survival, offering alternatives where the state has failed. Italian activists, 

long wary of institutional activism, have similarly turned to grassroots strategies. Protests, 

court actions, and public demonstrations serve as critical tools for visibility and resistance. 

Their efforts highlight a broader trend: when trust in formal institutions erodes, feminist 

movements often become the last bastion of democratic values—redefined through collective 

action, legal resistance, and embodied care. In Hungary, where democratic backsliding has 

been ongoing for over a decade, feminist activists operate under heightened risk. In response, 

they have carved out safe spaces, often online, designed to foster inclusion, minimize harm, 

and build empowerment through shared decision-making and mutual protection.  

Yet while many activists critique or bypass formal democratic structures, others engage with 

them strategically. Across the different country contexts, some feminist actors are using the 

very tools of representative democracy—litigation, lobbying, policy drafting, and institutional 

partnerships—to pursue their goals. In Poland, activists work with sympathetic politicians to 

draft bills, attend parliamentary committees, and push for changes to abortion laws, both 

nationally and at the EU level. Strategic litigation and the proper implementation of 

international law have become crucial tools in the fight for reproductive rights and refugee 

protection. Similarly, efforts to institutionalize activist practices—such as legalizing 

humanitarian aid at the border—reflect an ongoing negotiation with the state. In Spain, a 

pragmatic approach is also evident. Some activists map out alliances with bureaucrats, 

general practitioners, and other public officials to help marginalized groups navigate a hostile 

state. They view collaboration not as compromise, but as a necessary tactic in the broader 

struggle for justice. Participation in protests coexists with active involvement in politics—

feminists working alongside progressive politicians to push forward social transformation. 

This dual-track approach is seen elsewhere too. In Hungary, faced with an increasingly 

illiberal and anti-gender state, activists diversify their strategies. Some cooperate with 

established NGOs and institutions to secure funding and mainstream feminist principles, 
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while others work more discreetly, operating "under the radar" with radical tactics. These 

forms of hybrid organising—partially institutional, partially clandestine—allow for adaptability 

in repressive environments. In Italy, collaboration takes the form of training healthcare 

professionals in trans health, embedding feminist principles within institutional settings. 

Activists across these regions recognize that in hostile political climates, a combination of 

resistance and pragmatism is often necessary to sustain their movements. 

 

3 Challenging the legacies underpinning liberal democracies 

Activists challenge the core legacies underpinning European democracies. Their practices 

confront and disrupt deeply entrenched ideas that underpin European democratic systems, 

challenging capitalism, colonialism, liberal individualism, and normative gender hierarchies.  

Many activists reject the market-driven logics that dominate contemporary European 

democracies. Instead of relying on state institutions or commercial structures, they build 

systems of mutual support that prioritize human needs over profit. In Belgium, trans activists 

develop alternative financial mechanisms to meet the basic needs of their communities, 

bypassing state neglect and the commodification of support services. Self-care here is not 

framed as individual luxury, but as collective survival—a political practice essential to 

sustaining long-term activism. This ethos is echoed across Poland, where radical care has 

become central to feminist organizing. Abortion activists and those supporting “people on the 

move” provide critical services and emotional support where the state has withdrawn or 

become hostile. Care becomes a form of resistance: cooking meals in the forest for migrants, 

escorting women to clinics, or offering psychological support are all acts that defy neoliberal 

austerity and border violence. Activists in Scotland also spoke about the importance of 

looking out for each other when organising politically, and how care for each other is mutually 

constitutive with successful political organising. In Hungary, feminists have set up micro-

financing initiatives to support one another outside state or corporate control, while also 

offering pointed critiques of capitalism as a root system for multiple oppressions. Activists in 

Italy have launched alternative Pride parades to resist the commodification of queer identities, 

reclaiming public space for protest and community rather than corporate branding. At the EU 

level, some activists imagine nothing less than a revolutionary break: the dismantling of 

capitalism and the creation of a society built on radically different principles—intersectional, 

anti-oppressive, and deeply democratic. 

The legacies of colonialism, especially in migration and border regimes, are directly 

challenged by activist practices of inclusion and care. In Spain, activists emphasize that 

emotional support and the creation of safe, dignified spaces for migrants and trans people 

are just as vital as legal aid or bureaucratic navigation. Recognizing the full humanity of 

"people on the move" becomes a political act in itself. This principle is powerfully echoed in 

Poland, where activists have worked tirelessly to support those trapped at the Belarusian 

border. In the forests, they provide food, medical aid, and emotional support. Once migrants 
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reach Poland, they continue the work—helping with housing, education, and integration, 

creating continuity in care that refuses the logic of borders and exclusion. 

Queer and trans activists are also pushing democracy beyond its normative boundaries. In 

Sweden, some activists reject the label "feminism" altogether, not out of apathy, but in critique 

of its exclusionary history For them, the struggle is broader than women’s rights: it’s about 

dismantling binary gender systems and building an inclusive movement that resists trans-

exclusionary logics. In Poland, intersectional approaches to abortion activism incorporate 

gender-neutral language and affirm trans people as central to the struggle for reproductive 

justice. Italy’s activists reclaim spaces like healthcare centres to distribute zines on trans 

experiences, fostering grassroots education and community care. In Belgium, humanizing 

trans lives through storytelling and personal narratives becomes a powerful tool for cultural 

and political transformation. 

 

4 Prefigurative politics 

Across these varied contexts, what emerges is a vibrant and dynamic landscape of feminist 

and queer resistance—not simply reacting to crisis but proactively reshaping what democracy 

can mean. These activists are not calling for a return to some idealized version of democracy. 

Instead, they are building new forms of democratic life altogether—ones that resist capitalism, 

dismantle colonial logics, reject liberal formalism, and embrace gender fluidity and radical 

care. These are not just experiments, they are blueprints for a different kind of future. 

So rather than engaging directly with democracy as principle or with democratic institutions, 

the interviewed activists put forward alternative visions of society and political systems, which 

could be labelled prefigurative politics. Its core task is to create and sustain within the lived 

practice of the movement, relationships and political forms that "prefigured" and embodied 

the desired society (Boggs, 1977, 78). 

 

4.1 Solidarity Praxis: Carving Out Spaces for Radical Belonging 

Across Europe, feminist and queer activists are developing a politics of solidarity grounded 

not only in resistance, but in the active creation of spaces for those continually pushed to the 

margins of society. These are more than just physical spaces—they are affective, political, 

and symbolic acts of refusal (Emejulu & Van der Scheer 2022): refusal to be excluded, 

erased, or assimilated into systems that deny dignity, safety, and belonging. 

In Belgium, activists describe their work as "making space"—a response to the glaring 

absence of safe, affirming environments for trans and queer people. Pride, for example, has 

been reclaimed from its commercialized, mainstream form by trans activists who infuse it with 

radical visibility and protest, transforming it into a platform to confront erasure and reclaim 

community on their own terms. At the same time, for many activists the existing as a trans 

person in a hostile society is an act of resistance and pushing boundaries. As such, self-care 
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and care for the community become an important element of refusal to be silenced or erased 

and a strategy to sustain activism. 

Similarly, across Hungary, where the political climate is increasingly hostile toward LGBTQ+ 

communities, activists have responded by building safe spaces to retreat from bullying, state 

surveillance, and social hostility. These are spaces of protection, affirmation, and collective 

healing—created in direct opposition to a political environment that seeks to isolate and 

silence. Non-discriminatory, explicitly inclusive environments for trans people offer rare sites 

of safety and solidarity in an otherwise oppressive landscape. 

In Italy, the creation of “shielding spaces” for trans people takes multiple forms, from safe 

communal environments to reappropriated public institutions. A notable practice, 

accompagnamento, involves activists occupying or spending time in healthcare institutions—

waiting rooms, clinics, and hospitals—to offer support, distribute zines, and counteract hostile 

environments. Through these quiet but powerful acts, they reclaim institutional spaces as 

sites of care rather than control. Italian activists also engage in what they call mappature—

mapping safe and unsafe areas—providing vital knowledge to vulnerable communities 

navigating everyday spaces. Through sanzionamenti, they mark and publicly call out hostile 

places, like the buildings of anti-abortion professionals, asserting a right to visibility and 

protest. Trans sports clubs, alternative Pride parades, and protest art all contribute to creating 

affirming cultural spaces that resist assimilation into homonormativity or institutional 

tolerance. In Scotland, activists pushing for institutions to commit and participate in the 

Boycott, Divest, Sanction (BDS) movement highlight how solidarity also means participating 

in political actions that other activists and comrades may not be able to, for various reasons 

such as precarious visa status and disabilities. Trade unionists in Scotland have also 

highlighted the importance of using one’s white-cis privilege to push for anti-racist and pro-

trans policies in different organisations. In Poland, the abortion protests that swept the 

country illustrate the power of solidarity as a spatial and emotional force. Demonstrations 

erupted not only in large cities but also in small towns, creating moments of civic courage and 

mass dissent against the social and political status quo. These protests were not just acts of 

defiance—they were sites of connection, where people came together across difference to 

imagine and fight for a more just society. Within feminist collectives, Polish activists also 

reimagine solidarity at the organisational level. Rejecting hierarchical structures, many adopt 

flexible, collaborative models of decision-making. Customised roles allow activists to 

participate according to capacity, skill, and energy—recognising the uneven burdens many 

carry. Collective childcare provision enables mothers and caregivers to stay involved, 

relieving some of the invisible labour that so often sidelines women from political spaces.  

Together, these practices embody a solidarity praxis that is deeply rooted in care, creativity, 

and defiance. Across borders, activists are refusing the terms set by exclusionary 

democracies and neoliberal systems. Instead, they carve out spaces—sometimes temporary, 

sometimes enduring—where people can exist, heal, and organise together. These spaces, 

though often fragile, are radical acts of world-making: they offer a glimpse of what solidarity 

looks like when it becomes lived, shared, and made material. 
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4.2 Practices of Care: Replacing the State 

Across Europe, feminist and queer activists are stepping into the roles that states have 

increasingly abandoned. In the face of political hostility, institutional failure, and deep social 

marginalisation, these activists are reimagining care—not as a private or charitable gesture, 

but as a radical political practice. They are not only building parallel systems of support; they 

are asserting that care is a fundamental right, and that its provision must be inclusive, 

intersectional, and transformative. 

In many contexts, care activism emerges where state services are absent, exclusionary, or 

violent. In Belgium, trans and queer communities have created networks of psychological, 

financial, and mutual support, offering care that affirms identity and combats isolation. Online 

chatrooms and social media groups provide vital emotional lifelines. Activists teach in schools, 

run workshops, and educate their families and peers—reclaiming the narrative around gender 

and trans lives from right-wing misinformation. Similarly in Scotland, queer anti-racist activists 

engage in practices of care through building community among queer racialised individuals. 

As alternatives to white spaces, these activists carve out spaces and design activities with 

queer racialised individuals as a way to build their own community. In Italy, these networks 

take the form of both formal and informal service delivery. Activists provide legal, 

psychological, and healthcare counselling for trans people, referring them to inclusive 

practitioners and mapping safe health spaces. Through accompagnamento, they physically 

accompany individuals to clinics and institutions, offering protection and emotional presence 

in places that are often unsafe or discriminatory. Self-help groups and helplines extend this 

support even further, while initiatives like Star bene centre holistic well-being as a political 

goal. 

This care work also extends to abortion activism. In Poland, where the state has all but 

criminalized abortion, activists provide essential services: running helplines, guiding people 

through self-managed abortions, distributing medication, and offering companionship 

throughout the process. These acts create safe, stigma-free spaces where the state offers 

none. Similar helplines exist in Italy, operating as crucial infrastructure in the shadow of state 

neglect. 

In Poland’s borderlands, the humanitarian crisis sparked by the treatment of migrants has 

further exposed the collapse of the state as carer. Feminist and queer activists have 

responded by delivering material, legal, and psychological support to people on the move—

first in the forests along the Belarusian border, and later in urban areas, assisting with 

housing, education, and integration. In these acts, care becomes a direct response to state 

violence, a way of refusing abandonment and reasserting the value of every human life. 
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4.3 Knowledge production and sharing 

Another key strategy is the production, sharing, and politicisation of vital knowledge. Feminist 

and queer activists respond to the rise of anti-feminist and fascist forces by countering their 

destructive and hostile rhetoric and discourses, but also by promoting their alternative views 

of society, democracy, and the future. They produce and disseminate alternative feminist and 

queer knowledges to combat distorted ideas and fake facts about gender, trans people and 

migrants and to fight the scapegoating of some particular marginalized groups by radical right 

wing, fascist and racist organisations and political parties across Europe.  

In Italy, activists educate the public through workshops, Theatre of the Oppressed, and 

counter-campaigns that challenge conservative anti-gender narratives. In Belgium, trans 

activists work to raise awareness and train professionals, including teachers and healthcare 

workers, on trans inclusion and rights. Education is not limited to formal institutions: it includes 

conversations with loved ones, community engagement, and online awareness campaigns. 

Among Scottish anti-raids activists, disrupting state actors raiding migrant communities 

involve equipping the public with knowledge around migrant rights, the public’s rights to 

protest, and information around what to do when one spots a raid. Such knowledge is not 

only circulated to people sympathetic towards migrants, but to other activist groups interested 

in similar actions. For example, resources used by Scottish anti-raids activists have been 

shared by anti-raids activists in England. Such sharing of resources also empowers people 

to form collectives to resist the state. Anti-raids activists and activists in other groups also 

organise stalls in different neighbourhoods, not only to raise awareness of issues such as 

rent controls, but also as a way of engaging with local communities.  

In Spain and Hungary, this educational work is explicitly political. Feminist pedagogy is 

incorporated into movements, and activists work to mainstream feminist values across local 

communities and institutions, embedding principles of justice and inclusion wherever 

possible. In Hungary’s illiberal context, this often means carefully strategizing how and where 

to push boundaries, working with sympathetic institutions while simultaneously supporting 

more radical elements of the movement underground. Polish activists, facing a highly 

politicised terrain, have developed a sophisticated infrastructure for knowledge production. 

They create expert-based reports, conduct public awareness campaigns, run professional 

workshops, and share practical information on everything from how to safely self-manage an 

abortion to mapping LGBTQIA-friendly healthcare providers. This knowledge is continually 

updated and circulated within activist circles, ensuring that communities stay informed, 

protected, and empowered. At the policy level, activists draft documents using gender-neutral 

language, replacing exclusionary terms like “mother” with “pregnant person,” to reflect the 

realities of all who need reproductive care. 

Education here is not simply the transmission of facts—it is a tool for survival, resistance, and 

cultural transformation. Activism itself becomes a form of pedagogy: a way to give voice to 

the marginalised, to assert new vocabularies of justice, and to imagine better futures. 
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4.4 Building coalitions 

Finally, an important strategy adopted by feminist activists in Europe is the development of 

coalitions as intersectional spaces for collective liberation. These practices go beyond a 

strategic development of shared bargaining power in a struggle for institutional change but 

rather are driven by a common understanding and commitment to profound social and political 

change. It stems from experience of intersecting systems of oppression, or the active building 

of relationships to resist these oppressive systems of power. This type of coalition is 

embedded in intersectionality as a sense of self and orientation towards others. Coalition 

strategies vary by context: activists in democratically challenged countries prefer grassroots 

partnerships, while those in Spain, Belgium, and Sweden maintain alliances with institutional 

actors. EU-level activism shows the strongest orientation toward parliamentary and NGO 

collaboration.  

In Italy coalitions took the shape of intersectional grassroots networks fostered by shared 

knowledges rooted in recollections of personal experiences. Particularly in the exercise of 

mapping hospitals or health centres with trained and trans-inclusive staff, knowledge creation 

enabled the emergence and sustaining of networks, that fostered mutual care and sense of 

community.  

In Poland networks rely on the principle of “girlfriendling”—this is especially visible in the 

context of pro-abortion activism—or simply being friends, knowing each other, trusting and 

relying on each other in pro-refugee activism. This is not only a form of joint action, but also 

mutual support. From another perspective, networks allow overcoming individual conflicts and 

putting a common goal above interpersonal divisions, especially in crisis situations when 

broader mobilization or public dissent is crucial, such as during demonstrations or solidarity 

vigils. Networks are also recognized as a form of collective force that helps resist a hostile 

state by relying on principles of mutual aid and help. This practice can be seen especially in 

the context of criminalizing activism: various activisms resist the state through greater 

solidarity, often more intersectional networks connecting pro-refugee, pro-abortion, and pro-

queer activisms. Networks also help share knowledge or skills and are based on exchange. 

As mentioned in the context of pro-refugee activism, they can provide an intergenerational 

space: learning from more experienced activists. Polish abortion activists underscored the 

significant support of LGBTQ+ communities in advancing abortion rights in Poland. They 

highlighted the solidarity and shared understanding between these movements, often 

described as being "on the same page." Importantly, cis-women and non-binary, queer people 

form the absolute majority of those involved in abortion and border activism. 

In Spain, building alliances between different collectives, institutions, and individuals is seen 

as crucial to facilitating activist work. These alliances are considered essential for two main 

reasons. First, establishing connections outside their organisation served as a form of self-

protection. For instance, knowing which collectives could assist with police, social services, 

or employment-related issues was vital to their activism. This network of connections allows 

them to refer individuals to friendly organisations that may be able to provide more effective 

support. 
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Swedish activists identified coalition building as a core strategy to resist the growing threats 

posed by far-right and other authoritarian forces, particularly those attacking trans rights and 

promoting exclusionary discourses. These coalitions integrate feminist struggles with broader 

political movements, including anti-racism, anti-militarism, and pro-Palestinian solidarity. 

Activists describe an evolving understanding of feminism as inherently intersectional, where 

combating patriarchy, homophobia, and transphobia is inseparable from wider struggles for 

justice. The coalition-building process itself is often marked by the tensions between pursuing 

transactional influence (e.g., institutional recognition or funding) and maintaining 

transformative, radical commitments. Activists describe this as living within a constant state 

of crisis—a hallmark of “doing” intersectionality through coalitional practice. Among activists 

in Scotland, even though various activists have spoken about the importance of working with 

other groups to resist the far-right in the UK, they also acknowledge that there is a lack of 

such coalitional building in the political organising landscape. This was attributed to what 

some activists saw as a pursuit of ideological purity and perfection, which hinders cooperation 

between groups that may have similar goals. In both Hungary and Belgium, activists have 

emphasized the creation and pooling of resources as essential to sustaining coalitional work. 

This includes sharing information on trans healthcare, generating funding through 

crowdfunding, and contributing personal resources to sustain activities. Activists in Hungary 

have adopted dual structures, where visible, formalized parts of organizations engage with 

institutions and funding bodies, while more radical components operate less visibly. This 

allows activists to balance engagement with institutional power and autonomous, 

transformative action. 

In Belgium, coalition-building is also linked to practices of representation and visibility. 

Activists focus on amplifying marginalized voices, challenging stereotypes, and using 

personal narratives to deconstruct dominant misconceptions—especially about trans people. 

“Existing” itself is framed as an act of resistance and visibility. Advocacy work is combined 

with denouncing hostilities from TERFs, anti-gender ideologies, and the radical right. 

 

5 Conclusion 

The feminist activists in our study are undertaking innovative forms of grassroots democratic 

practice to defend and protect rights—their own and those of demonized Others: trans people, 

migrants, and racialized minorities. They explicitly frame their work as countering state 

violence: lethal border enforcement, restrictions on bodily autonomy, and official rhetoric that 

foments violence against groups branded as threats and enemies. In this context, care 

becomes a direct response to state violence, a way of refusing abandonment and reasserting 

the value of every human life. 

These activist experiments with democracy—from caring labor to coalition-building—are not 

entirely new. They draw on tried and tested methods for building solidarity and sustaining 

movements. What distinguishes the current moment, perhaps, is the scale and depth of 
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disillusionment with political institutions that drives these alternative democratic practices. Yet 

this disengagement should not be mistaken for apathy. Rather, it marks a deliberate shift 

toward creating participatory forms of democracy outside formal institutional bounds. 

Community building, solidarity work, and education become tools not only for survival and 

resistance, but for cultural transformation. Activism itself functions as pedagogy: a way to 

amplify marginalized voices, assert new vocabularies of justice, and imagine different futures. 

While mapping how feminist activists organize and mobilize in this unstable moment is 

important, our attention must also turn to the waning legitimacy of state actors and institutions 

and how, with the crucial contribution of feminist activists, we might democratize democracy. 
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7 Annex – online vignettes 

7.1 Mapping practices by case study – Belgium 

Support networks 

Establishing networks of support, connecting people who are still exploring their transness to people 

with more experience. 

“So this is a trans organization that has senior buddies and junior buddies. So someone who is newer is 

connected to someone who has a lot of experience. They can ask for advice, or help, ask about anything 

really.” 

 

“Holding space” or “making space” – creating safe spaces for trans people 

The work of caring for trans and queer communities was often described as “holding space” or “making 

space” for trans and queer people in reaction to the lack of space trans people have in society to be 

themselves. This could be the creation of physical trans-friendly spaces, such as a party.  

“making nightlife a nicer space for us,” making spaces that are needed, be it a physical space or an 

emotional space to dance, to move, to be together and to be angry.” 

Describing a weekend that integrated movements and sports with fundraising and awareness an 

activist explained “It’s how you can also move your body for your own liberation, but also just to move- 

and do something for other people.” 

Some trans-friendly spaces were established virtually, like chatrooms where questions can be asked or 

the organization of physical events is facilitated: “And then we somehow, through having this 

conversation [on the server], we decided we were going to reclaim the Pride, and then a few people got 

organizing.”  

The figure of “holding space” was also employed to describe conversational room for other trans 

people to talk about their experiences: “I think when I talk to trans people or people that I think are 

trying to tell me they're trans […] I leave more space for the person to bring their own experiences .”  

 

Crowdfunding 

Raising funds for trans people in precarious positions to help cover general living costs. 
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“So the thing that we do is that we collect the money. We have a bank account and we also can have 

money in cash, so we have boxes with cash where people can put cash in different places, like bars who 

want to help us, or people who organize funding parties. And then we give it to people in need of money, 

for example, if they need to pay some basic bills, electricity bills, water bills, internet bills, all kinds of 

things. So this is called ‘SOS Facture’” 

 

Education 

According to trans activists, improving trans people’s position in society entailed the education of 

“education is the ultimate form of activism. Because a lot of hate cisgender people on trans issues: 

This education is done through storytelling and embodied knowledges.  stems from ignorance.”

ces: for their audience to be able Educating cisgender people also implied a form of care for the audien

to receive their message, the participants explained that they have to be as open as possible. One 

“I’ll meet you where you’re at.” activist conceives this targeted messaging as:  

“How will I get you at the place where you start listening to me out of principle? Because you know it is 

important. Or how will I point you to the principles you already have?” 

Several people referred to humanizing trans topics as a crucial strategy in their teaching:  

“sharing your own story and the experiences of people in a human way.”  

“questioning the stereotypes and questioning what media say about us and help also deconstruct like 

false ideas about trans people and transness by using personal testimonies.” 

The motivation to educate cisgender people was mainly related to improving the circumstances for 

binary people: “But for that one person maybe in that class who is a trans person -trans and non

themselves or who struggles with their sexuality or something […] And the people around that, they 

contribute to that.”  

 

7.2 Mapping practices by case study – EU 

Strategic coalitions 

Activists form strategic coalitions with parties inside the EP. One interviewee mentioned 

the importance of navigating the political landscape of the EP, especially by having 

knowledge on the political groups and knowing who to approach. In practice, this means 

right parties are not contacted, and the EPP is the last one to be contacted, -that far
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suggesting that their allies in the EP are the political groups that hold gender equality, 

feminism, LGBTIQ+ rights and minority rights as pillars of democracy. 

“Whenever we do any activity with the European Parliament, we have to consider very 

carefully whom to approach.” 

 

Using existing frameworks 

Some interviewees mentioned the use of existing measures, instead of creating new 

innovative practices. For instance, the reliance on existing legal frameworks, such as 

strategic litigation, highlights a pragmatic approach to countering anti-gender sentiments. 

“I would say what helps, you know, is that we still have, fortunately, really, I would say, a 

good legal framework regarding the protection of LGBT people.” 

 

Debunking ‘anti-gender’ myths through storytelling 

Several interviewees mentioned an experienced-based and story-based activism as a way 

to debunk anti-gender claims and counterbalance the fear their narrative generates. One 

interviewee expressed how in their views there are many potential responses to anti-

gender forces, and many require talking about personal experiences and stories of LGBTIQ 

people and families. This approach has the objective of demystifying own queer 

experiences, own lives and own stories to debunk the fear constructed by anti-gender 

actors around what they call an ‘LGBT ideology’. Opening about own people’s stories and 

disseminating them around would also have the effect of counter-balancing anti-gender 

claims that they represent a majority, and, essentially claim to hold the power of the 

majority, as one interviewee put it. 

“- What do you think works? 

- Well, I think, you know, not to be too pathetic about it, but I think that talking more about 

personal stories, more about, stuff like real examples, real families, real experiences to have 

more visible faces, people in the media, you know, because all those narratives that we are 

fighting against are based on lies and on fear.” 

“But also lots of them, you know, are just people that want power, and they don't care, you 

know, in what way they will get it.  
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And they found out that you can scare easily people with, I don't know, transgender topics 

or with, you know, this feminist agenda of whatever they say that will happen. 

So I'd say that, you know, the anti-gender movement is just, you know, like a very, very far 

right conservative group of people that want power, and then that in doing so, they are 

finding different ways how to gather people from different ways of life to find such people 

and find ways to disrupt whatever they can disrupt.” 

 

7.3 Mapping practices by case study – Hungary 

Operating from the peripheries 

Some individual feminist actors have decided to operate on the peripheries of the feminist 
movement or within movements that are not specifically feminist in their focus, instead 
focusing on housing, disability, Roma rights, sustainability, education, etc.  
 
And then, within this proliferation, there is also the redefined, let’s say care-based feminist 
perspective on the situation of women, or on the kind of society we want. I think this is 
actually a growing standpoint, but it’s still very weak, because the mainstream women’s 
movement is reluctant to embrace it. […] there are lots of feminists who, in my view, are 
perfectly fine feminists, but they are already moving forward with this care-centered 
approach. In this new space, I think environment, care, women’s issues and many other 
things converge, because it’s care-based. 
 
[Name of the organization] is really a success story. Women’s organizations often resent the 
LGBTQ community, saying “that’s what’s trendy now.” But it’s not my fault that young people 
are more interested in that! So feminism has to be brought into the LGBTQ space, and that’s 
something I did many times […]. 
 
So I think right now feminist struggles can achieve very little. In a generally oppressive system 
it is extremely difficult to function as a truly feminist organization. Honestly, I’m glad that I 
don’t work in a feminist—or women’s—organization, because I feel like: what perspective 
could there be right now? At this moment? When there are so many other forms of 
oppression that also need to be addressed. 

 

Online Spaces 

Online spaces have absorbed a portion of feminist activism, providing a platform for 

discussions, organizing, and raising awareness on various issues. These digital spaces can 

offer greater accessibility, allowing activists to reach broader audiences and to do activism 
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from emigration, but they also come with challenges such as online harassment and risk of 

fragmentation. 

Originally, we created the [...] Facebook group because we were protesting against 

transphobia present within both feminism and the LGBTQ community, and we wanted to 

create a feminist space where transgender people wouldn’t be stigmatized. I had this vision 

of a space where a mother with one or two children could talk with a drag queen, and they 

could get to know each other. Or, for example, a religious person could talk with a gay person, 

or an atheist gay person... These kinds of dialogues happened in the group, so it became very 

diverse, and at group meetings, we received feedback like one girl saying that after reading 

things in the [group], she began to address the abuse she had experienced, started her 

healing process, and sought help... So, I see that we achieved classic feminist goals with [this 

group], not just LGBTQ ones... 

 

Relocation 

For many feminists, creating safer spaces also takes the form of physical relocation. Several 

activists have already moved abroad while continuing their engagement, while others are 

preparing or keeping the option open to leave if necessary. Relocation thus emerges as both 

a strategy for survival and a way to preserve activism under increasingly restrictive 

conditions in Hungary. 

Yes, I’ll never forget this. Many Hungarian feminists—not only those connected to CEU—
simply leave the country. A few years ago, during the student protests, I’ll never forget: at 
the time I was teaching, standing in front of Parliament, and a young man gave a fiery speech 
about fighting for the freedom of education. Then he added: “Unfortunately, from September 
I won’t be fighting with you, because I’ll be studying in England—but you should keep 
fighting.” I couldn’t stop laughing, and in fact, we never heard from him again. I don’t even 
remember his name. To me this shows how easy it is to leave the country—and many people 
do. In principle, nothing prevents one from continuing activism from abroad, since most of 
our work is online. But in practice, that happens less often, or only for a while, and then it 
fades away. 

 

7.4 Mapping practices by case study – Italy 

Protest 

Protesting is a widespread practice in Italian contentious gender politics and entails a various 
types of actions, including:  
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● demonstrations organized across the country on days with high symbolic relevance, 

such as the 8th of March (Global Transferminist Strike), the 17th of May 

(International Day Against Homophobia, Biphobia and Transphobia), the 8th of 

September (International Safe Abortion Day), the 20th of November (Transgender 

Day of Remembrance), and 25th of November (International Day for Elimination of 

violence against women);  

● national demonstrations to stand against the rollback of rights, such as the national 

demonstration for safe abortion organized in Ancona in 2023; 

● local demonstrations co-organized with other groups to counter local attacks by 

far-right groups or local administrations, as well as to stand in solidarity with other 

communities; 

● vigils and marches against anti-gender and pro-life organizations, such as during the 

World Congress of Families in Verona 2019;  

● alternative pride parades to denounce processes of commodification of LGBTQIA+ 

struggles through the increased presence of corporations as sponsors and, more 

recently, of these sponsors complicity with the Palestinian genocide.  

Protesting entails not only a reactive dimension to protest against, but also a prefigurative 

dimension to protest for the construction of a different future by re-imagining the present.  

“But the protest is also a collective act of liberation, where we can dance, chant, and be free in the 

streets – streets where we’re usually not allowed to be free. So, I’m not saying that the future is an 

eternal March 8th, but yes, in a way. I want bread and roses, meaning I want to be happy, I want to 

be free to walk through the streets with my comrades in a world that isn’t constantly trying to kill me, 

or deny me work, or silence me in every possible way. And I want that not just for me, not just for us, 

but for everyone, for tuttu [translator’s note: ‘tuttu’ is the gender-neutral rendering of the Italian term 

‘tutti’, everybody, which in Italian is gendered in the male plural form] for all subjectivities.” 

 

Counselling for trans* people 

Trans* organizations engage in direct social actions aimed at providing trans* individuals 
with legal, psychological and healthcare counselling to shield trans* individuals from possible 
and probable attacks, aggressions, and invalidation, as well as to direct them to trans*-
friendly professionals and healthcare institutions. In doing so, they often collaborate with 
health institutions at the regional and provincial levels, such as hospitals, clinics, health 
centers. These collaborations take the shape of agreements (sometimes formal,  some other 
informal) that allow trans* organizations to direct their care recipients to specific institutions 
and professionals. Furthermore, trans* organizations also organize self-help groups (gruppi 
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AMA – Auto-Mutuo-Aiuto) to provide trans* people with safer spaces in which they can 
share their experiences, support and advice each other.  

“Our main activity is the help desk, run by volunteers. We strive to adopt a peer-to-peer 

approach: its purpose is to welcome young LGBTQIA+ people, provide information, and offer 

support. It is not a psychological counseling service, but having the opportunity to talk with 

someone who has gone through the same or a similar journey still creates a supportive 

space.” 

 

Mapping 

Mappature (mapping processes) are transversally carried out to create and diffuse 
grassroots information on professionals, hospitals, health centers and institutions that are 
(not) friendly to be people in need of an abortion and LGBTQIA+, in particular trans* 
individuals. Within this framework, for years, several organizations have collected 
information on these aspects and published it online, in the form of lists or through specific 
websites. While doing so, they have also collected the stories recounted by individuals who 
wanted to share both positive and negative experiences with the healthcare systems, as well 
as with professionals. Maps are hence made of lists of (not) friendly professionals and 
institutions, but also chart direct experiences of individuals dealing with these actors. These 
narratives aim at providing marginalized communities with shared knowledge that not only 
safeguards them from aggressions and attacks, but also that allows them to go beyond 
pathologization and discrimination. By doing so, mapping opens a space for different stories 
to be recounted, for victim blaming to be deconstructed and for new imaginaries to be 
envisioned. 

“One of the elements that I believe is important to bring in is mapping. […] It’s one of the 

practices that has been more useful. Mapping in what sense? Mapping, for example, of 

health centres or hospitals that have staff that is not, perhaps, trans-excluding, but has 

trained personnel. Or even mapping of hospitals and health centres that have problematic 

staff, in order to possibly avoid them for those people who rightly don’t want to deal with 

that, but also to report it.” 

 

Less widespread practices 

Reappropriating spaces and institutions 

Although less common, Italian trans-feminist organizations report attempts to reappropriate 
spaces and institutions through a range of transformative and imaginative practices. These 
practices include, for instance, occupying, even if temporarily, hostile healthcare centres and 
contaminate it with alternative knowledge coming from the grassroots and from 
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communities directly affected by transphobia, through the dissemination of fanzines and QR 
codes; subvertising to shed light on institutional white-washing; and occupying buildings to 
provide self-managed healthcare to trans* people and individuals in need of an abortion. 

“We have started to provide help to people in the services [for trans affirmation paths]. And 

then we started creating a series of fanzines and other fun things to put in the public 

healthcare centre: stickers, QR codes linking to interesting articles or things we were doing – 

all useful things. Then, in the latest period […] we said this is a political space indeed, but it is 

also a place to stay and be oneself.” 

 

Inclusive walks 

One organization organized so-called ‘inclusive walks’ in various municipalities to raise 
awareness among local administrators and policy-makers about the structural challenges 
faced by disabled individuals in the country, with a particular focus on the mobility barriers 
embedded in the design of Italian cities. 

“In these municipalities we organized universal inclusive walks. What do they consist of? We 

put some administrators in wheelchairs, we blindfold others and have them accompanied by 

a blind person, and sometimes we even simulate a hearing disability by simply giving them 

earplugs. In this way, along the walk, they can experience firsthand the difficulties one 

encounters when living with these different types of disabilities.” 

 

7.5 Mapping practices by case study – Poland 

Civil disobedience  

Civil disobedience is an expression of opposition to political actions, manifested through 

individual motivations to engage in activist practices, serving as an impulse for collective 

action. 

“I’m quite a typical example of someone who got into activism probably through something 

the community identified as rebellion, and then it just became a form of resistance against 

what was happening. I come from a very Catholic, very conservative family, from a smaller 

town, one that is extremely queerphobic.” 

“The first strikes, street protests of any kind that I ever witnessed were during the Women’s 

Strike, and I was so deeply impressed by all those women who went to the streets then. 
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Because, after all, coming out to protest in a small town is a total act of courage, no matter 

what anyone says about it.” 

Social disobedience refers to actions situated at the margins of the law, interpreted as 

practices undertaken within a legal ‘grey zone’ and understood as an expression of 

opposition to ‘unjust laws’. 

“Non-governmental organisations in Poland working in the area of supporting refugees and 

migrants are essentially doing the job the state should be doing.”  

“[Name of the collective] performs the work that the state itself should be doing, namely 

ensuring access to abortion for all people, rather than leaving this responsibility to activists.” 

“To join activism, you need to understand that it involves risks. For example, here we don’t 

include people for whom the potential legal consequences would cross an important 

boundary. If someone is planning an academic, political, or other career in fields where 

background checks matter, they would unfortunately need to step away. It’s a potential 

scenario, but it’s always a possibility.” 

 

Network-building as a strategy of coping within a criminalized reality 

“But it’s a sort of an informal coalition of many different sub-organisations and informal 

collectives. It was formed in response to the situation at the border, initiated mainly by large 

organisations that had previously been working on migration issues in Poland, though not 

on humanitarian aid, as such organisations didn’t really exist before.” 

A specific form of network-building: the creation of ‘octopus’ structures 

“We deliberately create a bit of confusion by calling ourselves different entities, precisely to 

make it harder to track us [laughs]. There are quite a lot of organisations, but at the same 

time, it’s like an octopus with numerous tentacles. (...) There is group that chose visibility, 

and that decision stems from protecting those who can’t opt for visibility because they live in 

anti-abortion communities, don’t want to create conflicts within their families, or fear 

stigmatisation. That’s why we organised it this way.” 
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7.6 Mapping practices by case study – Scotland/UK 

Care 

Activists develop practices of looking out for each other, showing care towards the 
communities that they are part of or work with.  

“(…) when we prioritise taking action, to the extent that we completely underprioritise 
looking out for each other, we ended up in a situation where the next six months, like one 
action. From almost monthly to like one? Um. And, that, coinciding with that, not looking 
after each other at all.” 

 

Single-issue focus 

Some organisations have a strong ‘single-issue’ focus which they see as helpful for 
organising and to avoid distractions.  

“I think [the organisation’s] strength, and this is why I was so passionately against 
expanding it to homeowners. Is that we have a razor-sharp focus on a specific slate of 
issues. So for example, when lockdown happened, it was really clear what we needed to do. 
It was obvious that we needed to stop evictions. That was like, it was really clear. But if 
we’ve not been a tenants’ union, there wouldn’t be that obvious.” 

“(…) when we set up the Whatsapp group, y’know, the things that have come up, that we 
feel we should be involved (**), all the Palestine protests, or, um, earlier on a few years ago, 
like Black Lives Matter stuff, there will be huge protests where people go, oh, this is the anti-
raids groups, they will agree with us, we should post in the Whatsapp. And we are, just very 
consistent with going, we can share things on our social media, but we are not using that 
group for that. And being quite single issued, it almost helps rule out what we think we 
should get involved in, which helps also, to not burn us out.” 

 

Avoid perfection 

Being able to work with people who do not have the exact same views as you, especially 
when there is more need to have a strong front against fascism.  

“I think it is kind of a problem, that struggle for perfection. And uh… yknow, if you don’t 
agree with me 100% I cannot work with you. And I see that so many times and its like, its 
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difficult to build a unified, that’s why I like trade unions, in trade unions you have to work 
with people you don’t like. Who you don’t, y’know, members of different parties… they are 
not Tories obviously.” 

“In the sense that we are all autonomous members in this and we all work to it, and, if 
we’re too tired to do a stall this week? Don’t do the stall this week. If we, don’t have 
enough-, we’ve missed meetings in our monthly meetings because we’re like, well there’s 
not quite enough people. Shall we meet, maybe me and another person to go through some 
actions? Ok. Like, we’re pretty, we’re pretty relaxed about our limitations. Which I guess I’ll 
put in the successes, which is that this exists because we’re relaxed about our limitations.” 

 

7.7 Mapping practices by case study – Spain 

Self-care and collective wellbeing 

The provision of emotional support was not limited to people seeking assistance, but it was also 

underlined as something needed within their activist circles. The hardships of engaging in activism 

was accentuated by all the interviewees, as well as the necessity to engage in self-caring activities 

and centre their own collective wellbeing. 

 

"And then, in terms of managing social media and all that, it's true that for a while I've been the one 

mostly taking care of everything. And we also play with the idea that, in the end, we all have health 

issues, both physical and mental health, so we're really trying to focus on care, on respecting each 

other's timing. For example, if we had planned to run a campaign today for the International Day 

Against LGTBIphobia, we talked and said, ‘Look, we just can't handle it right now. Let's take care of 

ourselves, make a simple, gentle post, and do the campaign later when we have more time.’ So 

that's the approach we're taking, more about focusing on care, on how people are doing, trying to 

respect each other’s pace without getting upset or criticising if someone can’t make it or can’t do 

something.” 

 

Non-hierarchical structures 

In some of the organisations, interviewees argued that they favoured a more horizontal approach 

of reaching consensus amongst themselves so no one felt left out by the majority vote. 

 

"Yeah, I also want to highlight the fact that we’ve approved or embraced a lot of things we’ve seen 

actually work, and that it’s also really valuable to take our time to figure out what works best for us 

as an association and as a group. Before, having roles or sticking to a hierarchy, or even trying to be 

fully horizontal, just wasn’t working for us. So now, I think we’re doing much better, as I was saying, 

no hierarchies, working through consensus, checking in with each other, and prioritising how we’re 
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doing as individuals. We also experienced this a lot, especially with the Trans Law; we were at our 

limit, like: ‘We need to get this out, we need to do this.’ And now things are a bit calmer, we’re still 

fighting to be included in the Trans Law and to be recognised, but from a more compassionate 

perspective towards ourselves. Like, we exist in all kinds of ways, not from perfectionism, not from 

hierarchy or rigid binaries, right? It’s more like, there’s a spectrum, and we’re flowing within it. I 

think we’re doing much better than we were a year ago." 

 

Building a network of friendly professionals 

Identifying “friendly” individuals within administrative structures, the healthcare system, or law 

enforcement was described as particularly valuable, as such relationships offer the most effective 

means of self-protection. 

 

"I went, and to this day I still have a strong relationship with the young people who, back then, were 

basically the leaders of their faculties, and who are now professionals in their own fields and part of 

this network I’m talking about. So I have contacts who are much younger than me, who came from 

those assemblies, they’re the same age as my daughter and so on, and they’re doctors (does that 

mean in contrast to te young ones? So maybe then say, and there are also?, psychologists, people 

from the humanities, so we have friendly contacts to go to and seek support from if needed”. 

 

7.8 Mapping practices by country – Sweden 

Community care 

In light of the political situation in Sweden, which activists define as relatively hopeless in the 

sense that they did not see that the immediate future would bring a feminist or antiracist 

turn in politics, many turned to their immediate communities for resistance and caring 

practices. This often included an acknowledgement of feelings of hopelessness, and that 

there was a potential of transformation evolving from this shared sense of hopelessness, but 

also alliances between different marginalized groups.  

 

“When I talk to many friends who feel hopeless, when I feel very hopeless and broken by 

everything that happens, I still try to feel the feelings. Like I said, you can cry, scream, be 

angry, be very sad. And try to be in that anger. And find others who also feel hopeless but still 

feel I must do something. And just get organized. It doesn't have to be anything super big. It 

could be, I don't know, that you read something. You read a book together and discuss it. 

About alternative futures. Angela Davis writes great stuff. And bell hooks too. You can start 

by creating change within yourself, if you think that society is so hopeless. I don't know where 

to start. But give yourself the opportunity to learn about different strategies and different 
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ways of thinking to then be able to apply it to society, when organizing in different groups, 

larger groups. Yes, I believe very much in community and organizing. And let yourself be 

angry.”  

“What I see is a terrible death for our planet, I see far-right fascism, but I also see so many 

damn connections between different sides. For example, just one concrete thing, that in the 

midst of the ongoing genocide that Israel is carrying out, queers have refused to give in, and 

have said that “this should not be done in our name”. And they have built an alliance with 

both queer Palestinian comrades but also with the general Palestinian movement. For 

example, seeing the trans flag waving next to the Palestinian flag, for me that is a such a 

beautiful thing. I hate flags in general. I think they are absurd. But when they become symbols 

that we can unite under, I love it.” 

 

Challenging mainstream notions of democracy 

Many activists are sceptical of the notion of liberal democracy, arguing that it had been 

merged with exclusionary notions of “Swedish values”, and had essentially become an empty 

signifier, which anyone could use without any real meaning or accountability. In light of such 

critique, some activists also highlighted their own organizational practices of more horizonal 

forms of decision-making. 

 

“The rhetoric that politicians use is so fucking sick. That they can sort of use nice words that 

sound like it would be democratic. But once you start to sort of scratch the surface: How 

democratic is it really to close borders? How democratic is it really to have these stop-and-

search zones? How democratic is it really? That NMR [a neo-Nazi movement] and right-wing 

people get permission to burn Qurans? Or that NMR walks in front of the synagogue in 

Gothenburg? How democratic is it really?” 

“I would say that we work in my group with a fairly democratic, inclusive way, for decision-

making and so on. We work quite a lot with feminist meeting practices. That means that you 

have a lot of rounds, so that everybody gets a chance to speak. That means that we may 

strive for consensus. But still, we work a lot with a qualified majority. In other groups I have 

been in, you have “check-in rooms”, where we check what everyone feels and thinks in the 

group. You try to have a power-critical perspective. How is everything in the group? How is 

power distributed in the group? We all carry traces of both internalized oppression, social 

structures, and the oppressive orders we live in. Instead of having a meeting chair, you can 

have meeting facilitators.” 
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